
 

 
 

BOARD COMMITTEE SUMMARY SHEET 
 
NAME OF COMMITTEE:                    Performance Management Committee 

DATE OF COMMITTEE MEETING:   13th May 2008 
 
  
KEY POINTS TO DRAW TO THE BOARD’S ATTENTION:  

• A  Performance Targets on course for Crisis Home Treatment and Early Interventions 
• B  Some minor changes to Dashboard made 
• C  Further work continuing on Delayed Transfers of Care 

 
 
ACTIONS REQUIRED BY THE BOARD:   
 

• To note the work in progress and suggest any further areas for closer scrutiny 
 

 
 
 
SUMMARY PREPARED BY:  Simon Thompson           ROLE:  Lead Executive 
 
DATE:  6th June 2008 
 
 
 


