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C E O 
 Strategic leadership of organisation's Executive 
Team 

 Developing strategic vision of the organisation 
 Developing the culture of the organisation 
 Managing external relationships 
 Accountable Officer 
 Infrastructure Committee 
 Seeking involvement 

 
 HR & OD 
 Recruitment 
 Medical Staffing 
 Workforce Planning 
 HR Management 
 Skilled Workforce 
o OD 
o NWW  

 Training 
 Occupational Health  
 Equal Opportunities 
/Diversity 

 Health and Safety 
O

 
 Finance & 
Commerce 

 Business 
Development 

 Communications / 
Public relations 

 Customer liaison 
 Business Planning 
 Financial Efficiency 
 Financial 
Management 

 Financial Accounts 
 Marketing 
 Management of 
SLA/contract 

 Internal and External 
Audit 

 Counter Fraud 
 Procurement 

 
 Medical 
 Research & 
Development 

 Clinical Audit  
 Medical Education 
 Professional 
Leadership 

 Clinical 
Effectiveness 

 Medicine 
Management 

 Clinical Governance 
 Consultant Liaison 
 Consultant Appraisal 
 Modernising Careers 
 Caldicott Guardian 
 Supporting Clinical 
Care 
o Darzi review 

implementation 

 
 Operations 
 WAA 
 OA 
 SMS 
 LDS 
 CAMHS 
 Operational 
Business Plans 

 Using Better 
Information 
o Rio 

implementation 
 Programme 
management 

 Patient environment 
 Emergency Planning 
 Productivity 
  Carers Involvement 
 Service User 
involvement 

 PPI 
 Getting the Basics 
Right 
o CPA 

 
 Corporate Affairs 
 Integrated 
Governance 

 Estates & facilities 
 IM&T 
 Information 
governance 

 Complaints 
 Membership 
 Co-ordination of 
Risk Management 

 Standards for 
Better Health 

 Legal Framework 
 Litigation/Legal 
Complaints 

 Security 
 Human Rights 
 Trust Secretary 

 
 Nursing, AHP and 

SW  
 Nursing AHP & SC 
leadership 

 Social Inclusion 
 Control of Infection 
 Child Protection 
 Vulnerable Adults 
 Practice Development 
 Clinical Governance 
 Clinical Effectiveness 
 Nurse training & 
education links 

 Legal Framework 
o MHA 

implementation 
 Mental Health Act 
Managers Committee 

 Health Records 
 Emergency Planning 
 Patient Environment – 

Executive Director Lead Responsibilities 
Key strategic priorities for 2008/9 are highlighted in red.  Clinical governance is supported by the Medical Director as well. 
A separate table shows the matrix of initiatives contributing to each of the key strategic priorities. 


