To: Gloucestershire Partnership NHS Foundation Trust Board
From: Director of Corporate Affairs/Trust Secretary
Date: 24 September 2007

Subject: BOARD COMMITTEE REPORTS

1. PURPOSE

The purpose of this report is to present a regular update to the Board on the
key areas of discussion taking place at the Board Sub-Committees.

2. RECOMMENDATIONS

It is recommended that the Board:

)] notes the key discussion and action points raised by the Committees
3. DISCUSSION
3.1 The Board is presented with the reports from the following Board Committees:

Governance Committee — 18 July

Performance Management Committee — 7 August
Infrastructure Committee — 8 August

Performance Management Committee — 4 September

3.2  There were no actions identified requiring Board attention.



