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PURPOSE

The purpose of this report is to present a regular update to the Board on the
key areas of discussion taking place at the Board Sub-Committees.

RECOMMENDATIONS

The Board is asked to note the key discussion and action points raised by the
Committees.

DISCUSSION

The Board is presented with the report from the following Board Committee:
Governance Committee — 24 January 2007

Performance Management Committee — 6 February 2007

Infrastructure Committee — 6 February 2007
Workforce Committee — 9 February 2007
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The Board are asked to note the attached documents as presented at the
Workforce Committee on 9 February. These documents are the Human
Resources Strategy, the Training and Education Strategy and the Training
Plan.

There were no issue arising at these meetings requiring Board approval.



