
ID Task Name Duration Start Finish Predecessors Resource Names

1 Strategic Plan (Phase One) 30 days Wed 04/10/06 Tue 14/11/06
2 MHSOP Development 30 days Wed 04/10/06 Tue 14/11/06 Bob Feirn
3 Parameters 30 days Wed 04/10/06 Tue 14/11/06 Bob Feirn

4 Medical Strategy 16 days Mon 09/10/06 Mon 30/10/06
5 Admissions criteria 16 days Mon 09/10/06 Mon 30/10/06 N.A.W.

6 Medical cover 16 days Mon 09/10/06 Mon 30/10/06 N.A.W.

7 Staff 30 days Wed 04/10/06 Tue 14/11/06
8 H.R. Processes - "at risk" etc 30 days Wed 04/10/06 Tue 14/11/06 Bob Feirn; Mike Race;

9 Impact assessment 0 days Mon 09/10/06 Mon 09/10/06 Bob Feirn
10 Race & equality 0 days Mon 09/10/06 Mon 09/10/06

11 Users 1 day Mon 16/10/06 Mon 16/10/06
12 Partner Information 1 day Mon 16/10/06 Mon 16/10/06 Bob Feirn

13 Carers information 1 day Mon 16/10/06 Mon 16/10/06 Bob Feirn

14 Close O.P outlying sites 16 days Mon 23/10/06 Mon 13/11/06
15 Transfer of County Wide Resources 16 days Mon 23/10/06 Mon 13/11/06
16 Vehicles 0 days Wed 25/10/06 Wed 25/10/06 Bob Feirn

17 Any other identifiable facilities 0 days Wed 25/10/06 Wed 25/10/06 Team Managers

18 Brownhill 6 days Mon 23/10/06 Mon 30/10/06 Bob Feirn
19 Removal 5 days Mon 23/10/06 Fri 27/10/06 Richard Butt-Evans

20 Decommissioning 1 day Mon 30/10/06 Mon 30/10/06 19 Judith Morris

21 Contracts 5 days Mon 23/10/06 Fri 27/10/06 Steve Gully

22 Stonebury 6 days Mon 30/10/06 Mon 06/11/06 Bob Feirn
23 Removal 5 days Mon 30/10/06 Fri 03/11/06 Greta Barnett

24 Decommissioning 1 day Mon 06/11/06 Mon 06/11/06 23 Judith Morris

25 Contracts 5 days Mon 30/10/06 Fri 03/11/06 Lesley Cook

26 Tyndale 6 days Mon 06/11/06 Mon 13/11/06 Bob Feirn
27 Removal 5 days Mon 06/11/06 Fri 10/11/06 Maggie Porter

28 Decommissioning 1 day Mon 13/11/06 Mon 13/11/06 27 Judith Morris

29 Contracts 5 days Mon 06/11/06 Fri 10/11/06 Maggie Porter

30 Open O.P CMHT Sites 7 days? Mon 06/11/06 Tue 14/11/06 Bob Feirn
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ID Task Name Duration Start Finish Predecessors Resource Names

31 Colliers Court 1 day? Tue 07/11/06 Tue 07/11/06 22 Lesley Cook
32 Room availability 1 day? Tue 07/11/06 Tue 07/11/06 Paul Jolley;Lesley Coo

33 Weavers Croft 1 day? Tue 14/11/06 Tue 14/11/06 26 Bob Feirn
34 Room availability 1 day? Tue 14/11/06 Tue 14/11/06 Pat Burdett

35 Holly House 1 day? Mon 06/11/06 Mon 06/11/06 Bob Feirn
36 Establish Community Team base office 1 day? Mon 06/11/06 Mon 06/11/06

37 Room availability 1 day? Mon 06/11/06 Mon 06/11/06 Jan Furniaux;Marika P

38 Charlton Lane Centre Day Treatment 1 day? Mon 06/11/06 Mon 06/11/06 Bob Feirn
39 Establish Community Team base office 1 day? Mon 06/11/06 Mon 06/11/06

40 Room availability 1 day? Mon 06/11/06 Mon 06/11/06 Chris Rees;Jane Holde

41 Review all existing contratcs 0 days Tue 07/11/06 Tue 07/11/06 Bob Feirn
42 Risks 0 days Tue 07/11/06 Tue 07/11/06 Team Managers

43 Financial 0 days Tue 07/11/06 Tue 07/11/06 Team Managers

44 phase two 1 day Mon 04/12/06 Mon 04/12/06 Bob Feirn
45 evaluate change of service 0 days Mon 04/12/06 Mon 04/12/06 Bob Feirn;Sue Coomb

46 future developments 0 days Mon 04/12/06 Mon 04/12/06 Team Managers

47 management services 0 days Mon 04/12/06 Mon 04/12/06 Team Managers

48 support staffing 0 days Mon 04/12/06 Mon 04/12/06 Team Managers

49 phase three 0 days Mon 18/12/06 Mon 18/12/06 Bob Feirn
50 Audit service 0 days Mon 18/12/06 Mon 18/12/06 Team Managers;Bob F

51 Assess Service  Quality 0 days Mon 18/12/06 Mon 18/12/06 Team Managers;Bob F
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